
What makes a leader
Ineffective?
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https://www.judyringer.com/resources/articles/top-6-ineffective-leadership-traits.php

1 Avoiding conflict.

Face hard issues and invite
others to do the same.
holding others accountable
fixes unacceptable
behavior.

Fostering unhealthy

competition.

Managed well, conflict
can encourage new
voices, ideas, and
sustainable solutions.

Seeing only what's

wrong.

When giving feedback,
focus on what is working,
and you'll get more of it. 

Taking all the credit.

The gold from sharing credit -
team building, mutual
support, and a healthy
workplace.

Controlling everything.

Your job isn't to control, but
to lead and inspire. Give
employees time and
opportunity to do their own
projects.

Focusing exclusively on

the goal.

Are we accomplishing the goal
we set? Is the team working
well together? How is the
individual doing in their path?
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